
CORPORATE LEVEL BUSINESS PLANNING AND FINANCIAL

MANAGEMENT SKILLS

Often these managers lack the basic financial skills to allow them to to manage your cash flow, spending levels, the
obligations to your vendors, and the and actions plans for the budget year and aligned with company's strategic plan.

Based on my experience in working with non-financial managers over the years, I have identified 5 basic
financial skills that any individual with management and supervisory responsibilities should have.
Organizational skills. Although it is in principle different from managerial finance, which studies the financial
decisions of all firms, rather than corporations alone, the main concepts in the study of corporate finance are
applicable to financial problems of all kinds of firms. Capital Investment Decisions Capital investment
decisions are long-term corporate finance decisions relating to fixed assets and capital structure. Developing
the necessary skills will provide your business with solid foundations. The Goal of the Financial Manager
How can financial managers make wise planning, investment, and financing decisions? For example, smaller
businesses who are only going to enter one or two specific markets with their products or services are going to
have an easy time identifying what it is that makes up the overall corporate strategy. Gary P. These projects
must also be financed appropriately. Financial managers focus on cash flows, the inflows and outflows of
cash. Essential business skills You will require a number of skills to start and run a business. All significant
variances, favorable or unfavorable, should be examined. Communication and negotiation You will need to
communicate and negotiate with your suppliers, potential investors, customers and employees. Leadership If
you employ people, leadership will be a key skill. For example, a financial manager will track day-to-day
operational data such as cash collections and disbursements to ensure that the company has enough cash to
meet its obligations. Sound financial management creates value and organizational ability through the
allocation of scarce resources amongst competing business opportunities. You will need to be able to forecast
your cash flow and sales, as well as, monitor your profit and loss. Were generally accepted accounting
principles GAAP followed? How are my actions reflected in these statements and what line items do I affect?
Starting your business. Managers in all departments must work closely with financial personnel. Global
companies must adopt this measure when operating in different tax environments, where they are able to take
advantage of inconsistencies in tax regulations. Kaplan and D. They may look at changes in asset balances and
probe for red flags that indicate problems with bill collection or bad debt as well as analyze working capital to
anticipate future cash flow problems. When do you receive credit for a sale? The financial evaluation of these
projects is key element of the approval process. Such an approach favors making short-term gains over
achieving long-term goals. Providing good customer service and having a marketing strategy in place will help
you to generate sales. Managers should also understand the concept of return on investment ROI and how to
interpret the results of the common financial techniques used to measure ROI: payback, net present value NPV
, and internal rate of return IRR. Controllers also are in charge of preparing special reports required by
governmental agencies that regulate businesses.


