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More specifically, when an organization uses citizens of different countries for its staffing, different tax laws
and other significant HR-related factors may apply and therefore it highly recommended that HR professionals
need to be knowledgeable about the laws and customs of each country that its workforce belong to. Society for
Human Resource Management. Post navigation. Related Interests. Advantages: A polycentric staffing strategy
is much less expensive than the ethnocentric model. Because cross-cultural difference will be encountered in
almost any overseas staffing configuration, significant investment in cross-cultural skills training will be
extremely valuable. Repatriation happens when the worker needs to come back to the home country, usually to
continue working for the company. These decisions incorporate making numerous choices and finding the
most appropriate mix from the available alternatives. The polycentric approach to staffing has both merits as
well as demerits. A few select positions may best be filled with either home country or third country nationals
while the vast majority of employment positions are usually filled by local employees. Cost-of-living,
relocation, housing, education, and hardship 4. With an ethnocentric staffing policy, the firm fills key
management jobs with parent country nationals. Staffing, hiring and training a global work force are crucial
decisions in international human resource management. Staffing and Training for Global Operations
Introduction In the international outlook, human resource management becomes a complex whole. The
regional structure may also lead to the mergence of silomentalities as regional managers will be trying to hold
and protect their top talent within the region rather than allowing them to develop outside their region.
Flexible Staffing Arrangements. Most multinational companies regiocentric rather than truly international and
majority of their sales and operations are concentrated on the region. In this model, a Chinese company might
fill a position in their Mexico office with an employee from the United Kingdom. Human resource managers
must also decide on the issue of compensation. The place of international human resource management in
international business. Photo: Public Domain Human resource management in international business presents
issues that are different from those in domestic or local business. The nature and characteristics of
international business are more complicated than domestic or local business. Types of Human Resource
Management Issues in International Business Three types of human resource management issues in
international business are as follows: Expatriation Compensation Repatriation In staffing in international
business, HR managers must determine when or where to expatriation. International human resource
management and human resource management has the same core functions. Helps transfer core competencies.
MNCs tries to staff its operations with local persons under the assumption that local people are better
equipped to do business at their home locations. Disadvantages: Costs of relocation often remain fairly high.
Colgate-Palmolive is an example of a company that follows the geocentric approach. The paper defends the
statement by providing a brief introduction of the international human resource management. Expatriate is a
person who belongs to the country in which the organization is headquartered and not a citizen of the country
in which the company operates. Japanese, European, U. In fact, according to widely cited research, failure of
the spouse and of the family to adapt to local cultural differences are two of the most frequent reasons that an
employee assigned to an overseas post will fail to complete their assignment. Among its advantages is the
possibility of making the best use of its human resources and it enables the firm to build a cadre of
international executives who feel at home working in a number of cultures. Greater pool of qualified
candidates. Can lead to cultural myopia. You are on page 1of 4 Search inside document Staffing for global
operations is quite a complex affair. Maintain a unified corporate culture. The company can search the entire
global workforce to find the most qualified candidate for a certain position. References Fall, P. Overcomes
lack of qualified managers in host country. In addition to many of the standard human resources challenges
that inevitably arise, determining where employees will be sourced from represents one of the most important
decisions facing companies as they set up operations abroad. However, this promotion is limited to key
positions in the local operations, and does not include central or corporate top positions.


