
BUSINESS PLANNING CERTIFICATION

Why Would I Ever Want or Need to Get Certified in Strategic Planning? Motivation for learning is different for everybody.
Do you identify with any of these.

One research report from the Top 25 KPIs series; 5. The learning value has been scrutinised to ensure integrity
and quality. Premium Subscription on smartKPIs. Successful completion of the course assessment Available
to:. Exercises used to enhance the development of the competency range from simple matching of concepts to
extensive analyses of case studies. He is Founder and Managing Director of Scott Davis Management, a
company which has provided executive management development programmes for more than 12 years.
Experience requirement for the certification is three years. Performance measurement experts For
professionals such as Data Analysts, Strategy Managers, Performance Management Officers or Performance
Architects, it is important to develop competencies in strategic planning especially in terms of analyzing the
current state of the organization and cascading the strategy from the organizational level to departments and to
the employee level. Free access to all webinars from the Performance Management Webinar Series for 3
months. Core Course During the five days of face-to-face training, the course is designed to facilitate
experiential learning and ensure a high level of interactivity. The after-course learning experience is comprised
of: Action plan â€” submit a plan to state the changes you intend to make in your department or organization
in terms of Strategy Planning, 3 days after the training course; In-house presentation â€” submit a PowerPoint
presentation that you will deliver within your organization, on key topics covered during the training course;
Additional reading â€” read a list of resources books, articles and videos , meant at ensuring a continuous
learning experience; Follow-up â€” fill in a survey, 3 months after the course, to determine what you have
successfully applied within your organization, as a result of attending the training course. As a part of this
self-evaluation, participants can establish personal learning objectives for this training; Prerequisite reading
â€” review several materials, including topics such as history, management theories. For a successful learning
experience, it is highly recommended to take the following steps: Introduction â€” share a message to
introduce yourself to the other participants in an online group; Pre-course evaluation â€” complete a needs
analysis by answering a short quiz to establish the current level of knowledge and a section to share
expectations. The firm must engage in strategic planning that clearly defines objectives and addresses both the
internal and external situation to formulate strategy, implement the strategy, evaluate the progress, and make
adjustments as necessary to stay on track. Therefore strategic planning is not a product but a process. Faculty
This course will be delivered by one of our trainers. As their Marketing Director in the UK, he was responsible
for business strategy to grow market share, business planning and financial strategy for profit. Learning
experience Pre-course This part of the learning experience is meant to ensure a smooth transition to the face to
face training. Course Fees Overview The course will provide you with the skills and insights to develop
strategy and resolve organisational issues, understand yourself and others and then to expand and capitalise on
the learned skills to operate more effectively in your management teams. Who should take this course? Having
both professional and academic experience, our trainers are able to bring the depth and breadth of their
knowledge to our courses. Locations You can check our course locations and dates here. Being extensively
certified reaffirms our credibility as a training provider and also supports our goal of delivering consistent
quality to our valued clients. This is a highly practical course to help develop and enhance your strategic
business skills. Skills: Strategic responsibility, issue resolution, thinking styles, problem solving skills,
emotional intelligence, cultural matters Eligibility: Attend and participate in the 4 full days of training course
duration, led by the designated training expert, with less than 2 hours of noted absence. It requires the ability
to work closely with a management team, to provide a framework for exploring options, to challenge
conventional thinking, and to build consensus around a pragmatic plan. Evaluation The certification process is
finalized only when you complete all of the 3 stages of the learning experience. Those in fact, who want to
recognise and achieve their full potential as leaders and professionals and then support the company in the
most efficient and effective way possible. We strongly recommend that you obtain the Certified Strategy and
Business Professional title, as this endorses your skills and knowledge related to this field.. Benefits of
Attending Develop an active role in your company's strategy planning and decision-making Focus on key
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strategic control areas in guiding others to success Take strategic responsibility for business development and
focus on customers Learn a 'step-back' approach to maximise profitability from new opportunities Generate a
complete and comprehensive case for customer buy-in Learn how to create, develop, write and manage a
strategic business plan Association Continuing Professional Development CPD About CPD Established in ,
The CPD Certication Service is the independent CPD accreditation centre working across all sectors,
disciplines and further learning applications and supports policies of institutional and professional
organisations globally. Usually, this particular audience already has a strategic system set in place and the
Certified Strategy and Business Planning Professional Course offers the opportunity to learn the best practices
in this field and to identify how they can improve their current processes and approach to strategic planning.
Certificate in Strategic Planning satisfies the educational requirements of the Certified Strategic Planner
designation. Digital Certification Upon completion of this training course, participants will earn a digital
badge. His personal expertise in designing and delivering strategy, leadership and management development
programmes and seminars for CEOs, Senior and Executive Vice Presidents, and senior and middle
management has achieved a strong reputation in the Middle East. The tools and resources offered as part of the
Certified Strategy and Business Planning Professional Course enable managers to apply the concepts learned
within their organizations, immediately after the course. Also, KPI definitions should be reviewed before the
core course, in order to gain a more holistic view upon the subject and to create a common knowledge base
related to strategic planning; Guidance and schedule â€” read a document presenting guidelines on how to
maximize your learning experience, by using all the resources offered, as well as a recommended learning
schedule. Nonetheless, you will receive a: Certificate of Attendance: after participating at the 3 days of on-site
training course; Certified Strategy and Business Planning Professional diploma: after you have successfully
completed all of the 3 stages of the learning experience. Now, with a passion for helping managers in the
UAE, Saudi Arabia, Qatar, Bahrain, Kuwait and the greater Middle East, John brings a new dynamic focus to
the Strategic Business Planning course adapting strategy to location and to business model, with an innovative
approach and cutting edge case studies. After a global strategy role on automotive components for SKF in
Gothenburg, he became Marketing Director for the Middle East and Africa developing financial and
distribution strategies to again grow market share and profitability. After-Course After the course, participants
are offered the resources and the platforms that will encourage both knowledge improvement and experience
sharing. You will learn the importance of flexibility, focus, empathy, encouragement using a well-balanced
approach, and that awareness, thinking styles, problem solving skills, emotional intelligence and cultural
matters are important in guiding both yourself and others towards success, creating smart people and
people-smart strategies.


