
SWOT ANALYSIS OF KRAFT FOODS INC

This is the SWOT analysis of Kraft Foods. The company owns a very broad product portfolio with the presence in almost
all categories of.

The bulk of the cost cuts will come, we believe, from headcount decreases in the thousands, several factory
closures in North America, SKU rationalizations, efficiency improvements, and the implementation of
zero-based budgeting policies that compel an organization to justify all proposed expenditures in a given year.
It involves specifying the objective of the business venture or project and identifying the internal and external
factors that are favorable and unfavorable to achieving that objective. This gives an edge in terms of quality as
well as cost. Local demand condition: The urban population of United States is high and its always increasing
which is potential market for food industry, also the partnership with firms like Safeway Store provides
additional demand for products of Kraft Foods. The importance of brands is supplemented by huge spends on
advertising and promotions in order to counter private label products. Its various policy measures and social
partnerships promoting health and wellbeing and environmental consciousness also differentiate it from its
competitors in the mind of the consumer. In this manner, it became the worlds and United States largest dairy
company only within a matter of 8 years that is by  As a result buyers have high bargaining power and they
extract consumers surplus. The acquisition of Cadbury has opened up opportunities to expand in to the
developing markets like India and Brazil which makes the company ideally placed to sustain its impressive
economic performance. We provide you with the latest data on international and regional markets, key
industries, the top companies, new products and the latest trends. External factors - The opportunities and
threats presented by the external environment. Economic: Food and Beverages industry is non-cyclical in
nature and hence is not impacted by broader economic conditions to a high degree. Kraft and Bros. It employs
a large work force which brings in the angle of labor laws and legalities involved with operating in multiple
countries. However, estimation errors are unavoidable as it is very difficult to predict he exact roadmap of how
the deal would turn out. The following are the categories in which Kraft Foods segments its customers based
on the needs which must be met by designing an appropriate product offering. We act like owner. Customers
Before deciding on a generic business level strategy the company must look at its customers. BUD , even at
the expense, it seems sometimes, of product innovation and market-share trends. To counter this threat all
major players perform major branding exercises to establish the image of quality in the consumers mind. The
four basic forces according to the Michael Porters National Diamond model are3, Factor Conditioning: The
recent technological advancement in the United States plays a major role in production of agricultural
products, also there are huge skilled labors available to operate in modern equipment and the capital required
for excess production is easily available. They have actively introduced healthier product offerings which have
whole grains, fiber and micronutrients while cutting down on harmful sodium, fat, salts and calories. The
name of the company was changed to Kraft in which was followed by reorganization in the structure. Plus,
Mr. Overseas Expansion: Though the majority of Heinz sales are derived outside on the U. Following the poor
performance of the companys shares and criticism from its stakeholders, the company has announced a split in
in to two separate entities. And currency headwinds were a problem, as the strong U. Further, a company like
Kraft Foods has to have various manufacturing locations in various parts of the globe. Companies establish
their market share by inducing brand loyalty among consumers and by ensuring presence across multiple
market segments. Kraftpac, a political action committee started by the company provides corporate
contributions to political parties and candidates in the federal and state government within the legal ambit.


