
PEST ANALYSIS ON AIRASIA

The aim of this analysis is to conduct a PEST and SWOT analysis in the context of AirAsia's international business
operations, identifying the major variables.

Although these collaborations may serve to increase the industry players buying power, the supply of aircraft,
aviation fuel and a sufficient workforce is pertinent to the airline industry. This will help in customer retention
and to bring customer from Firefly, as satisfied customer are more likely to buy additional products, loyal, less
influenced by competitor and less price sensitive. Event such as political uncertainty in Thailand on 25
November ; when anti-government protesters recently blocked flights for a week in Bangkoks main airport.
The increasing threat of bankruptcy amongst leading airlines, could prove disconcerting to new entrants, and
therefore reduce rivalry within the industry. These airlines will replace the pervious Boeing which has served
AirAsia well. For example based on the AirAsia case study, by understanding the political factor; users can
know whether the company has any compliance risk. As the industry is price sensitive, consumers constantly
seek cheap deals which invariably lead to intense price competition between the industry players Datamonitor,
 The PEST analysis examines the impact of each of the factor on the company. The external environment of
any organisation can be analyzed by carry oning a PEST analysis. This scheme involves the development of
fresh competences and requires concern to spread out customized services which can use to current markets.
The airline industries in most countries globally, specifically in the ASEAN region have been deregulated
which has caused entry barriers for new entrants to be low. Its ticketless service provides a low cost alternative
to issuing printed tickets. Terrorist attacks 3. The response demonstrates the power of branding, and the
attraction of AirAsia as a value airline. Political issues may cause problems in the outcome of the company.
AirAsias high frequency flights have made it more convenient for guests to travel as the airline implements a
quick turnaround of 25 minutes, which is the fastest in the ASEAN region. AirAsia are confronting strong
competition with major international and national air hoses on the market portions In contrast to other air
hoses, AirAsia offers better value for money 2. By strictly adhering to a proven business model, AirAsia
maintained profitability in its Malaysian operations, despite limited operations and financial resources. The
best value solution is to have its direct sales engine service provider, Navitaire to set up disaster recovery
plant, or a high availability solution for its web servers. Retailer besides called trader or reseller , who sells to
stop clients Gross saless and Selling AirAsia is an international company, and traveling planetary invites a
batch of competition. It is estimated that passenger traffic at KLIA2 alone would hit  Supplying clients with
superior merchandises and services with low menu is synonymous to the AirAsia trade name. By launching
promotional fares of RM0.


