
WRITING A COMPANY CHARTER

A work charter, also known as a team charter, is a document used to establish roles, operational budgets and goals for
a given business project. A team leader draws up this document with the help of managerial personnel to provide a clear
picture of project methods and daily work.

List the goals they will work toward, which should be the same goals set forth in the project proposal. This is
where the sponsor can establish goals for the team to achieve. Whatever titles and structure you choose, be
very detailed about what is expected from the people who hold these titles. The charter is designed to specify
the project, including goals and missions. A job can exist independently of a project but will still be associated
with a customer. Using language that's easy to understand helps avoid confusion among team members
regarding the group's ultimate goal. Provide schedule and cost estimates. Make it collaborative. Start
diagramming with Lucidchart todayâ€”it's free! The goals should be specific, measurable and achievable.
Photo Credits. Specifics What managers, customers and other stakeholders really want to know is how the
project will get done. This will prevent future organizational leaders from having to rewrite the entire charter
just to make minor changes. If the project manager is to maintain the system make sure he states that he
requires the full source code â€” alternatively if the developer is to maintain the system consider settling for an
escrow agreement where the source is held by an independent third party. Business case This section should
explain the origins of the project, including the pain points that the project will alleviate, and the impact it will
have on the organization. The document must be created and filed before the company can transact as a
corporation. Project charters should answer several questions for the individuals leading your organization and
the individuals executing this process: What business need will this process fulfill? Are there hardware
constraints â€” networked or stand-alone? Step 2 Define goals and missions of your organization in the
opening paragraph of your charter. The project charter should state known risks and constraints, as well as any
plans for analyzing and managing risks throughout the project. Listing daily project operations illustrates how
each member of the project group works throughout the day and what the project leader expects each member
to complete within a given working period. The scope, while setting parameters, also helps the team leader s
easily identify tasks that are outside of the scope, minimizing scope creep. Since project charters are more
flexible, you could include information in this section about your measurements for success in this project. For
example projects are related to customers through a customer number. What level of computer experience will
the users have or is needed? Be specific about tools necessary to help. Be sure to include a procedure to
amending the charter. Detail what is essential versus nice. If the developer is unwilling to provide the support
necessary find someone else who will. If the corporate charter is not created before the business starts, the
owners expose themselves to risk, including being personally liable for all the possible damages and debts
created by the business during the period that the corporation transacted business without a legitimate
corporate charter. Team roles and responsibilities List the people involved in this project and their roles. Other
resources are dependent on the team activities blue prints, meeting rooms, travel budgets, corporate authority,
software, etc. Requirements of Corporate Charters At the most basic level, the corporate charter includes the
corporation's name, its purpose, whether the corporation is a for-profit or nonprofit institution, the location of
the corporation, the number of shares that are authorized to be issued, and the names of the parties involved in
the formation. The charter gives senior management enough information to decide whether to proceed with the
project or kill it. Every charter should include some variation on the following categories. Typically, the
creation of corporate charters has no fees. A team charter is a document that is developed in a group setting
that clarifies team direction while establishing boundaries. You may also hear it called a project definition
report or project statement.


