
RICARDO SEMLER LEADERSHIP STYLE

Through his unique leadership style, Ricardo Semler, President & CEO of Semco S.A., a Brazilian manufacturing
company, has literally redefined the concept of employee empowered leadership. At 20, the youngest graduate of the
Harvard Business School, Semler is known around the.

Is there a marketing department? First, our expenses were always too high, and they never came down because
the accounting department was full of overpaid clerks who did nothing but compile them. We set the salaries
like this: A lot of our people belong to unions, and they negotiate their salaries collectively. Results are
proportional to efforts. There are reception desks but no receptionists. Not on your life. They do not require
understanding management theory nor are they appropriate in all situations. So management is very much
essential in these organizations to plan organization direct and control operations to achieve the goal of
organization. Click To Tweet The Industrial era might have defined corporate practices all over the world, but
there are management styles that exist outside that definition. What Semco did with itself is one among many
examples. So our critics may be right. Workers are selfgoverning and self managing. They decided to let
employees set their own hours so they could travel at non-peak times. We traveled constantly. For months, we
strolled around like peacocks, telling anyone who cared to listen that our budget system was state-of-the-art
and that the president of a Big American Company had ordered his people to copy it. Distributing little charts
to produce an appearance of order would have been a waste of time. Their impressive growth rate average 
Today we have a simple accounting system providing limited but relevant information that we can grasp and
act on quickly. Semco has three fundamental values on which we base some 30 management programs.
Together they began to experiment.


