
WEIGHT WATCHES CASE STUDY

What is more important: a great product or a great marketing? The truth is that a mediocre product with great marketing
will always defeat a.

However, the study was flawed in that it studied persons who already had modest body mass indices. The cost
to switch to a new brand is not only low, they may save money! Weight Watchers lets people attend a free
meeting near them. Weight Watchers did a complete overhaul in their vision and platform. However, the
company has noticed growing interest among men to lose weight and so is capitalizing on that interest. While
a partnership with a group like Jenny Craig will not provide a solution for all consumers assuming that this
would not be in-expensive , Alternative A has the promise to have success with a wealthier cliental basis.
Trace how you might go through the steps in the consumer decision process if you were thinking of going on a
diet and using either of these diet programs. A sophisticated mathematical formula calculates the points which
means that consumers need some type of a guideâ€”whether it be a special Weight Watchers calculator, a
book or online toolsâ€”to tell them the number of points for each food. The user could go to the "Entry list"
region to view the new content. Let them join for free A "Join for Free" campaign is always friendly to
prospective customers. This does not look good for Weight Watchers. It also makes available snack bars,
yogurts, ice creams, and other foods that have the PointsPlus value right on the box. As such, the iconic brand
is on a mission to move toward a more holistic approach, while simultaneously convincing the public and
younger consumers to look at them in a new light. With this in mind, Weight Watchers struck a strategic deal
with Humana to with corporations. They did almost a complete overhaul. The old Weight Watchers program
worked extremely well for the first 50 years, but now things have changed and the Millennials are nothing like
their predecessors. Weight Watchers has the opportunity to increase revenues that may be paid by the health
insurance corporations in return the members weight loss should provide an ROI to the health insurance
company through decreased health insurance expenses. Market the feelings, not the product. You may also
like:. How to cite this page Choose cite format:. The best results for weight loss occur when members pay to
attend meetings in combination with the online tools which was the whole original point of Weight
Watchersâ€”having a community of supporters. Every one wants the perfect body and wants to achieve it the
fastest way possible. Partnering together, they have the ability to access each of their market data and work
together to achieve success for a large number of participants. And instead of pure calorie counting, members
were encouraged to pursue healthier eating choices with the new SmartPoints system, which focuses on lean
protein, fruits, and vegetables while translating mind-bogglingly complex nutritional information into simple
numbers assigned a value based on calories, saturated fat, sugar, and protein.


