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THE FIVE TEMPTATIONS OF A CEO, by Patrick Lencioni CEOs spend considerable time with their direct reports, who
are often the same age.

But harmony is like cancer to good decision making. Tame ones are often signs of leaving important issues off
the table. But before a CEO can trust others, she has to be vulnerable. They provide vague and hesitant
direction to their direct reports and hope that thy figure out the right answers along the way. CEOs should
work for long-term respect, not affection. Do you enjoy debating details with your direct reports during
meetings? While they are searching for certainty and gathering data and information to support their decisions,
they fail to make any decisions. Do you try to keep your greatest weaknesses secret from your direct reports?
But if there is one person in the organization who cannot afford to be overly precise, it is the CEO. Without
clarity, there's nothing to hold anyone accountable to. Prioritize accountability that includes expectations and
consequences. The only real cost to you of being wrong is loss of pride. Being vulnerable with their peers and
reports is not a comfortable prospect. Hence, they postpone decisions and fail to make their peoples'
deliverables clear. They provide vague and hesitant direction to their direct reports and hope that they figure
out the right answers along the way. The desire for correctness creates a climate of excessive analysis and
over-intellectualization of tactical issues, often leading to unnecessary debates over minutiae. Does it bother
you to the point of distraction if they are unhappy with you? And, too often, CEOs justify their own
performance even when the organizations they lead are failing around them. Self-Assessment question: Do
you often find yourself reluctant to give negative feedback to your direct reports? Do you prefer to wait for
more information rather than make a decision without all the facts? Being driven by ego is not enough, it will
not last. Does it bother you to the point of distraction if they are unhappy with you? They will return it with
respect and honesty, and with a desire to be vulnerable among their peers. If the decisions you make in the
spirit of creating clarity turn out to be wrong when more information becomes available, change plans and
explain why.


