
SIMON 4 PHASES OF DECISION MAKING

Decision Making process is a background for Business Intelligence. Since BI Simon's model defines four phases of
decision-making process.

It is a change that challenges organizations to be innovative, adaptive and customer-oriented. Business
Intelligence is not just about data. This is done by properly defining relationships between collected variables.
Design Phase Design is the process of designing solution outlines for the problem. Each alternative solution is
evaluated after gathering data about the solution. Alternative solutions are designed to solve the same
problem. For example, the choice of cost and time may be the most important criteria for the decision-making
process. In many cases, the design model will provide a suggested solution. Implementation Phase was added
later. The manipulation of the model frequently provides insight leading to generation of solution ideas.
According to Simon and his later work with Newell , decision-making is a process with distinct stages. For
any type of query or something that you think is missing, please feel free to Contact us. Where he writes
how-to guides around Computer fundamental , computer software, Computer programming, and web apps.
The model itself. The intelligence phase can really last long. The end product of this phase is a decision. If we
are sure that the decision we made can actually be achieved - we are ready for the next phase. The choice is
then made by a decision maker and communicated to person who can implement the result. An example of
problem is the detection of sudden very high attrition for the present month by a HR manager among workers.
The process describes series of events that precede final decisions. In fact, he pioneered the field of decision
support systems. The Data base retrieval system. The choice phase requires the application of a choice
procedure and the implementation of the chosen alternative. He was among the pioneers of artificial
intelligence, information processing, decision-making, organization theory and other very important scientific
domains. Once a solution is available, the decision maker may be satisfied with the answer or may return to
earlier stages to redo the process. These questions might be followed by a series of questions which assist the
decision maker to consider all alternatives. At the next stage, that of choice, the criteria are applied to select
the best answer from the available choices. A decision support system, by definition, does not make a choice.
For example, a decision to acquire a machine from among several alternatives may be structured by one or
more criteria such as, rate of return, years of payback, minimum cash outlay, Executive preference, Employee
preference, minimum risk, etc. Plus, it is a good background for other topics like Business Intelligence.
Related Articles.


