
DOGFIGHT OVER EUROPE RYANAIR CASE STUDY QUESTIONS

Dogfight over Europe: Ryanair ROKAS DIEDONIS IEVA . of Ryanair company in , new Dublin-London route
Competitors analysis Ryanair's Costs of Ryanair The case do not provide possible costs of Ryanair.

Firstly implement low prices following the example of low cost companies and secondly a modification of the
tariff structure in purpose to simplified the segmentation. All of them enable Ryanair to keep its operations
extremely efficient. Moreover, with a single fare for the tickets, they would have not been able to offer
business and first class tickets anymore and thereby some of their important high-margin customers. Is it
sensible? Build a corporate level strategy - organizing your findings and recommendations in a way to answer
the larger strategic objective of the firm. They could alternatively focus on another segment of the same
market and concentrate their marketing efforts on a less price sensitive segment. They were planning on
establishing a comparative advantage in terms of the price that it offered. The company cut its cost to the bone,
and dropped its fares to levels unheard of in Europe. In announcing its Dublin-London service, Ryanair
publicized a fare of  Will it succeed? Furthermore, we believe that those two brothers were the right persons to
make such a big step and establish an airline company because as it was mentioned in the case their father
worked in airline industry for a long time, so he had huge experience and he was able to share it with his sons
and advise them on certain steps and help them to explore the market from different kinds of perspectives. The
case stated that for both of the companies, Aer Lingus as well as British Airways, the route Dublin-London
was very profitable, due to the fact that these two were the only companies offering this route. EasyJet and
Virgin Express. This is due to the bargaining power of the different parties. Moreover, the established
companies have built up a reputation as high quality airlines that should not be damaged by the reaction for
one single route. As a result, Ryan brothers decided to have four round trips per day with their seat turboprop
for a price of only? Figure A2 illustrates all the key points as a summary. Ryanair had to keep a tight control
of its expenses. The scope of the recommendations will be limited to the particular unit but you have to take
care of the fact that your recommendations are don't directly contradict the company's overall strategy. The
buyers will bargain for a best possible quality for the cheapest possible price. Due to the affiliate Ryanair
cannot outperform its competitors in price anymore and as they are a new company with no reference of
credibility that could attract the customers it will be hard for them to get established. Labor contracts were
renegotiated so that pay reflected productivity. They wanted to deliver first-rate customer service, with meals
and amenities comparable to what Aer Lingus and British Airways provided. However, this is more likely to
be preferable to be a reaction to the second oil crisis. Step 9 - Take a Break Once you finished the case study
implementation framework. Further, they would be a threat to the established airlines as they are a cheaper
alternative. In that way they avoid primary airport charges and extra costs. Besides, an increasing problem is
that more and more competitors start to offer cheap prices, as well. Those social factors should not be ignored,
as customers are key for further growth and market expansion. This would have caused an undefined damage
to the company! For example you can recommend a low cost strategy but the company core competency is
design differentiation. Supplier switching costs are high, as the pilots will need to be retrained and high capital
investments must be made. Even though Europe has a good train network like EuRail, the disadvantage of
trains is the journey time.


