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The authors have drawn on their unsurpassed innovation consulting experience -- as well as the most thorough
review of innovation research ever performed. During the group training you will also be exposed to
interactive learning and facilitation techniques that might inspire and serve as role model for you. It must be
managed, measured, and properly executed, and few companies know how to accomplish this effectively. You
learn how to get commitment from a wide range of stakeholders and guidance on how to translate your
innovation into profit. You will learn how to involve the relevant stakeholders and motivate them to commit to
long term partnerships. They'll show what works, what doesn't, and how to use management tools to
dramatically increase the payoff from innovation investments. Shelves: business This book explores
innovation and how it can be implemented into business as well as what factors to consider when
implementing innovation. They provide some good case studies and practices that any business can use to
implement innovation, and also demonstrate what happens when innovation is taken too far or not embraced
by a company culture. You will learn how to design multi-stakeholder meetings and how to guide group
discussion towards successful outcomes while keeping everybody on board and finish in time. We help you
achieve your personal learning objectives and beyond Online mastermind sessions online. Your work will
have great and sustainable impact when you know how: to deal and navigate the complexity and
unpredictability that are inherent to innovation processes. This updated edition refreshes the examples used
throughout the book and features a new introduction that gives currency to the principles covered throughout.
The course "Making Innovation Work" is a three-months blended learning programme with online and group
trainings. It will also assure application and adaptation to own reality while being coached by trainers with a
wide range of experience. What kind of course is this? He looks at successful and large corporations such as
HP, Toyota and Microsoft for examples of how innovation can work within established and more traditional
multi-national corporations. I was actually amazed when I started reading as there were a few times I kept
going past the needed chapters for the week because of how detailed the book was written. Each course
participant will receive a certificate of attendance after completing all elements of the three months
programme. Making Innovation Work presents a formal innovation process proven to work at HP, Microsoft
and Toyota, to help ordinary managers drive top and bottom line growth from innovation. Digital modules
online The digital modules consist of audio and video files, transcripts, ready-made templates, background
reading and practical assignments deepening the materials dealt with in the face-to-face training. The authors
do a good job of defining the different types of innovation as well as why innovation is important. Insisting
that innovation is over thought, Davila goes back to traditional management and organizational models and
applies them to innovation initiatives. The examples that are used seem to come from the time when the book
was originally written. In the group training you will learn from people from different contexts, getting
exposure to other realities during real-life case studies and field visits. I would strongly recommend this study
aide to anyone that wants to study organizational leadership.


